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N o f e s 

Pleoie read these noies before completing the Model 
Constitution 

• Guidance notes are avculabb throughout this 
document to help explain certain poinS 

• A glossary of terms is comarned under clause I 4 
All terms referenced in the glossary are highlighted 
in bold 

• Please complete sections 1.1 fo 1.3 on page 2 
using BLOCK CAPITALS 

• For paper based applications (ie not online 
applications) fast track chanty registrction, taking 
approximately six weeks, is available to all members 
using the NCPTA Model Constitution without 
change [apart from completing douses I J to I 3) 
This can be reduced to ten working days if rhe 
application is made online 

• Any Asscdolion wishing io vary the NCPTA Model 
Conslxturion will need to agree changes directly with 
ihe Chomy Commission ond will not be eligible fcr 
the fast track scheme. Independent legal advice 
may be required fo amend ihis Constitulion 

• •. Tbe NCP1A Model Constitution is the copyright of 
the Nafiono' Confederation of Parent Teacher 
Assodations ond may be used by NCPTA member 
ossodclions only 

• The charity created by this Constitution is on 
unincorporated Association ond as sudi the 
Committee, who are trustees at the charity, 
are personally liable for the acts and defaults 
of the charity 

.Whilst it might be unusual, it a PTA is taking cn 
loans, building works or other liabilities, employing 
Staff or giving advice to the public, the NCPTA 
recommends establishing the charity os a company 
limited by guarantee in order to obtain the 
protection of limited liability for ihe Ccmmittee. Or, 
altemofively, o Charitable Incorporated 
Organisation when these become awaibble. Please 
see the model memorandum and artides of 
Assodalion for chariiy companies [GDI) owoilabie 
from www cha rityco mm ission govuk 
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Model Constitution for Parent Teacher Associations (England 
and Wales) 

The NCFTA Mode! constitution is for use by ftirent Teacher Associations 
(FTAs) and other home-school groups that are members of the NCPTA 
in England and Wales. A Model Constitution for NCFTA members in 
Northern Ireland is available at www.ncpta.org.uk or f r om the NCPTA 
Advice Line 01732 375460 . 

The NCPTA Mode l Constitution must be adop ted by the Association 
before it can be used. See the NCPTA In format ion sheet - NCPTA 
Mode / Constitution avai lable at www.ncpta.org.uk for fur ther 
guidance. 

The declarat ion on the last page of this document must be signed by 
the Chair of the meeting at which it is adop ted and witnessed by a 
member of the Association who is present at the meet ing . 

CHAR/TY REG/STRAT/ON 

To register as a charity, send the completed NCPTA Mode l 
Consti tut ion to the Chari ty Commission f o r Eng iand a n d Wales: . 

Char i ty Commiss ion Direct 
PO Box 1227 
Liverpool 
169 3 U G 

0 8 4 5 3 0 0 0 2 1 8 
www.ch a r i tycom mission, go v. u k 

This should be accompanied by a completed app l ica t ion fo rm {CC5o) 
and trustee declarat ion (CCSc). Both forms are avai lab le at 
www.ncpta.org.uk and are included in the NCPTA char i ty registration 
pack. Keep a copy of the signed and witnessed Const i tut ion for your 
PTA records. 

For further in format ion, see the NCPTA In format ion sheet Char i ly 
Registration - England and Wales'. 

O N L I N E CHARITY REGISTRATION 

It is now possible to apply for charity registrat ion on l ine. This is 
part icularly useful if registration is needed quickly as on l ine 
appl icat ions can take as little as ten work ing days. 
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1.1 

1.2 

/ 

1-3 

1.4 

VARIABLES LIST 

Type of association 
Tbe type of Assodat ion depends on its 
Msmbership, Please see the guidance under 
dause 4 for further inTormotion. 

Name 
We suggest X School PTA or The PTA of 
X School 

IT the suggested name of your Assodat ion is 
too similar TO another chanty already listed on 
the Charity Commission Register of Chanties 
and might cause ccniusion, the Cltarity 
Commission moy ask ior it to be changed. 
Check the Register of Charities before 
choosing o noma, ovailoble at 
www chantycommission.gov uk 

School 
Please complete the full name and address 
oi ihe school 

The Ccmmiltee 
It is normal for the size of the Commi i teo to 
vary. It is usual ro hove a named Chair, 
Treasurer and Secretary and ihen a number of 
other committee members. The minimum 
number wiih which it is passable fo continue 
operating is two; usually a Chair and a 
Treasurer (see clause 6 5 5). There is no 
restnction on the maximum number of 
commtttee members/trustees. However, be 
careful that this does not become too large 
An A G M is only quorate if the number of 
members present is ot leost two times the 
number of committee members/trustees in 
office at the start of the meeting [dause 5 3) 
Once the Commit tee has been elected you 
can then calculate the maximum number of 
co-opted members; up to 50% of the total 
number c i decad commtttee 
members/trustees (douse 6 3.2). Fcr example, 
a Commrttee with eigh+ committee 
mernbere/trustees would be able I D co-opt ^ u r 
tunher committee members/trustees [6 3 2). 

OBJECTS 
The Obfects (ie the main purposes) ot the 
Assodation must be exdustvely charitable 
under English law or it will not be o charity and 
registration will be refused by the Charity 
Commission The Ofajeds induded in this 
Model Constitution hove been verified os 
exclusively charirable. However, your 
Assodai ion should moke sure that they reflect 
Ihe true purposes of the Assodot ion. 

You may need to take your own legai advice if 
you wish to alter the stated Obfecfs ond fast 
track registration will not be availoble. 

POWERS 
The Powers are the legal meons by w h A ihe 
Ob/ects [Clause 2) can be achieved. 

The Committee should understand any legal 
restriaions on the fundrcising activities the 
charity wonts to undertake. Substanfial 
permanertt t rading for the purpose of raising 
funds is not allowed. HM Revenue and 
Customs {HMRC} can advise on the limits for 

_smol l scale troding. Where an Assodat ion wiil 
be relying on trading to raise funds it is • 
recommended ihat a separate, non-choriiafale 
trading company should be used for the 
purpose and specialist legal or occoumancy 
advice sought. 
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3.4 

1.VARIABLES LIST 
The fo l lowing variables specific to the Assoctat ion shal l be 
incorporated into the model consti tut ion. 

1.1 

1.2 

1.3 

Type o f A s s o c i a t i o n : ( p l e a s e rick t h e a p p r o p r i a t e b o x ) 

Friends of the School: D 

Home-School Associat ion: • 

Parent Staff Association: • 

Parent Teacher Associat ion: EE"" -

Parents Association: • 

Other: D 

A s s o c i a t i o n n a m e i n f u l l : ^ T * J t - ^ c r r A s s o c f A T i o V 

S c h o o l n a m e i n faD: S h J o S f P H ! s C f f i H O l l C foWAKj 

S c h o o l a d d r e s s : ScHcot 

Building name and / or number 

Street F KOb/T ST< g^T 
Town/city 

County 

Postcode 
Country 

A/yMPSHteT-D £ £ L o u C G-lTSPBJZHXfcW 

U K 

1.4 The Committee 
The m in imum number of commi t t ee members / t rus tees : 2 

j: 

Page 2 

2 . OBJECTS 
The object of the Associat ion (the Objects) is to advance the 

educat ion of pupils in the school in part icular by: 

2.1 Developing effective relationships beiween the staff, 
parents and others associated with the schoo l ; 

2.2 Engaging in activities or providing facilities or equipment which 

support the school and advance the educat ion of the pupils. 

3 . POWERS 
The commi t t ee members / t rus tees have the fo l lowing powers, 
which may be exercised only in p romot ing the.Obfecfs:-

3.1 To provide advice 

3.2 To publish or distribute in format ion 

3.3 To co-operate with other bodies 

3.4 To raise funds (but not by means of p e r m a n e n t t rad ing ] 

3.5 To acquire or hire property of any kind 

3.6 To make grants or loans of money and to give guarantees 

3.7 To set aside funds for special purposes or as reserves against 
future expenditure 

3.8 To deposit or invest funds in any lawful manner (but to invest 
only after obta in ing advice f rom a f inancial expert and having -
regard to the suitability of investments and the need f o r 
diversification) 

3.9 To take out public l iabil ity and personal accident insurance to 
cover Associat ion meetings, activities, c o m m i t t e e 
members / t rus tees , to insure the Assoc ia t ion 's property 
against any foreseeable risk and take out other insurance 
policies to protect the Assoc ia t ion where required 
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3 7 This Oause enables the Comrnittee to alloccre 
funds tor particular purposes, cr as reserves 
It is suggested tbo: an Association maintain 
reserves lo cover planned expendihjre and to 
meet ihe kind cf expenditure which may be 
required at short notice However, reserves 
should not be bwilt up without on ogreed 
Committee decision, or be excessive in relation 
to the amount kriown or reasonably estimated ro 
be required. Monies raised by ihe Association 
must be spent on achieving the Objects. 

3.9 The Assodatior, should ensure that it has 
adequate insurance in place for oil of its 
octivmes. Full Membership of the NCFTA 
aufomaiicoliy provides public liability and 
personal accident insurance to cover 
Association meetings, activities, and the 
comrnittee members/trustees. 

3.10 This clause covers employees, independent 
contractors and volunteers. Care should always 
be taken by a charity wishing TO employ 
someone, even port-lime but spedal care is 
required if it is Rroposed to employ a 
committee'member/ trustee. (See clause 9.2 
ond 9 3, Funher guidance is also available 
from ihe Charity Commission.) 

3 13 This 'blanket provision' Is intended ro cover 
any other power not specifically mentioned. 
The Associatiori is still restricted to 
undenoking activities to achieve the Objects. 

4. MEMBERSHIP 

4 1 The Membership will vary according to the 
Type of Assodation as set out m this Clause 

4.2.3, Ii is unusual for o Member of a charity IO be 
' removed from ^tembership, but if this 

happens ii must only be done for good reason 
a g becouse the Member 's presence 
represents a dahger to the school or its pupils 

Under ihe rules of Nature! Justice, the 
Member concerned must be given on 
oppcnunity tc state his or her case before c 
final decision is Taken and any decision to 
remove o Member must be [ustifiable 

Like any other Committee decision this will be 
mode by a simple maiority of the votes cast at 
the meeting (se^ clause 7.4). It is recommended 
that any sudi dedsion be recorded in the 
minutes of the Committee meeTing 

ff you remove a Member who is also a 
committee rnefnber/frustoo, they ore 
automatically removed from the Committee 
under clause 6 5 4. However, removal as a 
commitfee member/trustao does not 
automatically mean that ;he individual is also 
removed as a Member, so if you want to 
remove someor^e who is no longer a 
committee member/ trustee from 
Memberahip of the charity os well, you will 
hove lo use the provision in 4 2. 

5. GENffiAL MEETINGS 
A General meeting is a formal gathenng of 
the Members These can either be Annual or 
Extraordinary [AGM or EGM) 

5 2 How notice of q General meeting should be 
given fo Members is dealt with in Clause 11, 
and 'written' is defined in dause 14.1. When 
giving notice each 'day' stons at midnight, and 
the day on which notice is given does no; count, 

5.3 A Quorum is rfie minimum number of 
Members of On Assodaf ion that must attend 
fhe meeting for it to be valid. 

3.10 To employ pa id or unpaid agents, staff o r advisers 

3.11 To enter into contracts to provide services t o or o n behalf of 

other bodies 

3 .12 To pay the costs of forming the Assoc ia t ion 

3.13 To obta in and pay for goods and services as are necessary fo r 
carrying out the work of the charity 

3.14 To open and operate bank and other accounts as the 
commi t t ee members / t rus tees consider necessary 

3 .15 To do anything else within the law that promotes the Objects 

BUT the C o m m i t f e e shall not under take any activity in the 

school premises without the consent of the head teacher . 

4 . M E M B E R S H I P 
M e m b e r s of the Associat ion are:-

4.1 In a Parents Association, the parents, guard ians or carers of 
any pupi l currently attending the school o r 

in a Parent Teacher Associat ion, Parent Staff or Home-School 
Association as detai led above plus teaching and non-teaching 
staff currently employed by the school o r 

in any other Associat ion, for example a Friends g roup , those 
described above and any person over the age of 18 wishing 
to offer appropr iate support or help to the school and who is 
accepted by the Commi t t ee as a M e m b e r 

4 .2 M e m b e r s h i p is terminated if:-

4.2.1 the M e m b e r dies 

4 .2 .2 the M e m b e r resigns by written notice to the Assoc ia t ion 

4 .2 .3 the commi t tee members / t rus tees may fo r good reason, 
regardless of whether or not this is at the request of the 
G o v e r n i n g Body or the head teacher , exclude any person 
f r o m M e m b e r s h i p or f r om attending a n event whose presence 
at or support of the school is deemed a danger to the school 
or its pupils or staff or might br ing the Assoc ia t ion into 
disrepute. Removal is not effective unti l the M e m b e r 
concerned has been notif ied in w r i t i n g of the proposa l and 
his/her right to respond within 14 c lear days, and the matter 
has been considered in l ight of any representations made . 

5 . G E N E R A L M E E T I N G S ( A N N U A L A N D E X T R A O R D I N A R Y } 

5.1 Al l M e m b e r s are entitled to at tend any G e n e r a l mee t i ng of 
the Associat ion 

5.2 A l l Genera l meet ings are cal led by g iv ing 21 c lear days 
wr i t t en notice of the meeting to ttie M e m b e r s . The notice 
should specify the date, t ime ond location of the G e n e r a l 
mee t i ng as well as give an overview o f the agenda . 

5.3 There is a q u o r u m af a G e n e r a l m e e t i n g w h e n the number 
of M e m b o r s present is at least twice t he n u m b e r of 
c o m m i t t e e members / t r us tees in of f ice at the start of the 
meet ing . The on ly except ion wouJd be a t a G e n e r a l 
m e e t i n g where the A s s o d a t i o n ' i s be ing d issolved: please 
see Clause 1 3. 
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5.5 It should be noted Ihai the required moioriiy is 
not a moiority of the Members present at ihe 
meeting but cf the votes cast 

5 6 Tho costing vote given to the person who is in 
charge of the meeting is intended to enable 
the meeTing to proceed with its business, it is 
usual for the casting vols to be made in favour 
of allowing funher debate on the matter on a 
future occasion 

5 7/ An A G M is essential TO the running of the 
5 8 Assodation They give a regular opportunity 

for Members to review its octivifies. 

5.3.4 The NCPTA requires aii Asscdations to have 
their accounts independently examined. This is 
o stipulation of the NCPTA subscription linked 
insurance for cover against fraud or dishonesty 
by o Treasurer cr another committee 
member/trustee For funher informotion cn 
auditing oirangements required by the Charity 
Commission, please refer to Clause 1 0 

5.5.5 A Patron, President or Vice-President has no 
consiitulional responsibilities meaning they con 
not vote ot Commit tee meetings. However, 
they may be invited to address Members or lo 
represent the Assodation on formal occasions 
or when seeking public support 

5 9 If on urgent or imponont matter (such as the 
amendment of the Constitution) which musi be 
decided at a Genaral meeting can nof 
conveniently he dealt with ot on A G M , then 
an additional meeting needs to take place 
This meeting is called on Extraordinary 
General meeting 

6 THE COMMITTEE 
This dause sets out the composition of the 
charity's Governing Body. At srart uo and 
prior to the first A G M , when formal elections 
can he held, a steering group con be formed 
by the people that are listed in clause 4 1 
It is expected rhat an A G M ond formal 
eledicns will be held os soon as possible 
after start up. If on A G M is held to adopt this 
constitu'ion this would also provide on 
opponunity to hold elections 

Those who start as commrttee 

; members/taistees and ony people who are 
subsequently appointed at on A G M must be 
Members (under douse 4.1). Co-opted 
Members, who are ro t appointed al the 
AGM, are noi required to be Membere, but if 
they wish to be elected to the Committee al 
the next A G M , they must be a Member. 

Every committee member/trustee, however 
appointed, is legally a chariiy trustee ond owes 
a duty towards the charity (in this case, the 
Association) rarher than to whoever has made 
the appointment. 

Under section S3 of Ihe Chanties Act 1993 as 
amended fay the Chanries Act 2006 a wri t ten 
memorandum should be executed whenever a 
commfttee member/trustee is eleced or 
oopointed. This can be done by recording the 
outcome in the minutes cf 'he AGM at which 
the election of commttteo members/trustees 
takes place. 

6 2 1 This provides for the committee 
memberVtrustees to be elected each year CT 
the AGM 

5.4 The Chair or (if the Chair is unable or unwilling to do so) 
some other committee member/trustee elected by those 
present is in charge of a General meeting. 

5.5 Except where otherwise provided in this Constitution, every 
issue at a General meeting is decided by a simple majority 
of the votes cast by the Members present at the meeting. 

5.6 Except for the Chair of the meeting, who has a second or 
casting vote where a vote is equally divided (tied), every 
Member present is entitled to one vote on every issue 

5.7 The Association must hold a General meeting within twelve 
months of the date of the adoption of this constitution. 
Thereafter, an AGM must be held in each subsequent year 
and not more than 1 5 months may elapse between successive 
annual General meetings. 

5.8 At an AGM the Members:-

5.8.1 receive fhe accounts of the Association for the previous 
financial year 

5.8.2 receive the report of the committee members/trustees on the 
Association's activities since the previous AGM 

* 
5.8.3 elect the committee members/trustees 

5.8i4 appoint an independent examiner or auditor for the 
Association 

5.8.5 may confer on any individual (with his or her consent) 
the honorary title of Patron, President or Vice-President of fhe 
Association 

5.8.6 discuss and determine any issues of policy or deal with any 
other,, business put before them 

5.9 An EGM may be called at any time by the Committee and 
must be called within 21 days to happen within three months 
of a written request to the receiving committee 
members/trustees from at least ten Members. 

6. THE COMMITTEE 

6.1 Ali Members ofthe Committee are trustees of the charity and 
have control of the Association, its property and funds. The 
Committee Members are referred to in this document as 
committee members/trustees. 

6.2.1 Committee members/trustees shall be elected at the AGM 
and shall hold office until the next AGM, 

6.2.2 All comrnittee members/trustees, except those who are co-
opted, must be Members of the Association. 

6.3.1 Committee members/trustees shall have the power to co-opt 
committee members/trustees at anytime, and co-opted 
committee members/trustees shall serve until the date of the 
next AGM, 

6.3.2 The number of co-opted committee members/trustees must 
not be more than 50% of the total number of committee 
members/trustees. • 

6.4 Nominations for election to the Committee may be made by 
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6.3.1 It is usually helpful -o allow the Committee lo 
co-opt o number of its Members, for example tc 
fill a vacancy thai anses during the year or enlist 

_ Members wify particular skills. The 'oral number 
of co-opted committee members/trustees 
must nor be more than 50% of the ratal number 
c i all other a jmmit tee members/tnjstees 
So, if your Committee has eight committee 
membere/trijsiees. it is possible to have up to 
four co-opted cammfttee members/trustees 

6.5 There are various reasons why o committee 
member/trustee would have lo cecse being a 
Member of 'he Committee;-

6.5.1 The Chanties Act 1993, as amended by the 
Chanties Act 2006, details vanous reasons 
why o commftteo member/ trustee would be 
disqualified, induding ony convicrion involving 
deception or dishonesty, unless legally spent; 
undischarged bankruptcy; removal from being 
a trustee for misconduct; disqualification from 
being a company director or being subject to 
orders under me Insolvency Act 

6.5.2 tmbarrossing problems can arise when a 
oommirtee rnemfaer/trustee becomes too ill 
or mftrni lo be expected fo toko full responsibility 

. tor the tosk The Committee may wish to make 
o rule under douse 8 2 tc require a committee 
member/trustee who appeots incapafaie to 
undergo a medical exomtnotton. It is amidpated 
that such a request would in most cases lead to 

•' '.-f. _ a voluntary resignation 
i '. 

6 5 5 Committee memfaers/trustees should not 
be able to walk away from iheir responsibililies 
without leaving at leost two remaining 
commftfee rtiembers/trustees. Any 

. Assodation without ot least two committee 
members/trustees in place will Therefore be 
iorced to dissolve (see Clause 13) 

6 5.6 This :s a wise precaution Keep in mind though, 
that if someone is removed as a Member under 
dause 4 2, they ore amomaiically removed as a 
committee member/tnjstee under 6.5.4. 
it someone is unsuitable to be a committee 
memberAnjstee bur you are happy for Ihem to 
remoin as a Member then remove ^hem under 
this dause, and they can sill continue to fae a 

-. Member Co-opted committee 
i^members/trustees who ore not Members, 

can only be removed under this clause 

6.6 All commfftee members/trustees ore 
entitled to recover from the Association 
whatever funds they may hove hod to pay out 
os a consequence of running the Assodoticn, 
eg paying for goods or services ordered by 
them ond supplied to the chartty 

6 8 Occasionally a misroke occurs in appointment 
procedures If a mistake of this kind is 
discovered 'rt does not retrospectively invalidate 
previous derisions but should be put nght 
before further dedsions are token. 

7. COMMITTEE MEETINGS 
This Clause deals with the meetings and 
proceedings of Ihe Committee. 

7 1 The Committee con dedde the number of 
times it needs to meet to carry out its work but 
the minimum number is three during on 
academic year. 

6.5 

6.5.1 

any M e m b e r of the Associat ion and seconded by another. 
Such nominat ions must have the consent of the nominee. 
Nominat ions should be made in w r i t i n g to the Cha i r at any 
t ime until the election process has been comple ted . If no 
nominat ions or an insufficient number are received before the 
A G M , any M e m b e r s present may nominate a person, wi th 
their consent, and that person may be appo in ted by a major i ty 
vote of those present. 

A commi t tee member / t r us tee (whether elected or co-opted) 
automatical ly ceases to be a commi t t ee m e m b e r / t r u s t e e if 
he or she: 

is disqualif ied under section 72 of the Charit ies Act 1 9 9 3 
as amended by the Charit ies Act 2 0 0 6 f rom acting as a 
charity trustee 

6.5.2 is incapable, whether mentally or physically, of manag ing his 

or her own affairs 

6.5.3 is absent f rom three consecutive meetings of the C o m m i t t e e 
without prior not i f icat ion to the Secretary 

6.5.4 ceases to be a M e m b e r of the Assoc ia t ion 

6.5.5 resigns by wr i t ten notice to the C o m m i t t e e but only if at least 
two commi t tee members / t rus tees remain in office 

6.5.6 is removed by a resolution passed by a major i ty of other 
commi t tee members / t rus tees . Removal is not effective until 
the commi t tee member / t r us tee concerned has been noti f ied 
in w r i t i ng of the proposal and his/her r ight to respond within 
14 c lear days, and the matter has been considered in l ight of 
any representations mode. 

6.6 All commi t tee members / t rus tees shali be entit led to 
reimbursement of reasonable out-of-pocket expenses 
(including hotel and travel costs) actually incurred in the 
administrat ion o f t h e Associat ion. 

6.7 A retiring commi t t ee member / t r us tee Is ent i t led to an 
indemnity f r om the continuing commi t t ee members / t rus tees 
at the expense of the Associat ion in respect of any liabilit ies 
proper ly incurred whi le he or she held off ice. 

6.8 A technical defect in the appointment of a c o m m i t t e e 
member / t r us tee of which the C o m m i t t e e are unaware at the 
t ime does not inval idate decisions taken at a meet ing. 

7 . C O M M I T T E E M E E T I N G S 

7.1 The C o m m i t t e e must hold at least three meetings every 
academic year. 

7.2 A quorum at a C o m m i t t e e meeting is 50 per cent, rounded 
up to the nearest who le number, of the total current 
Membersh ip of the Commi t t ee . 

7.3 The Cha i r or, if the Chair. Is unab le or unwi l l ing to do so , 
some other c o m m i t l e e member / t r us tee chosen by the 
M e m b e r s present is in charge at each C o m m i t t e e meet ing 
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7.2 This clause provides a formula for calculating 
the quorum. This is the minimum number of 

. commitlee memhers/lrustees who must be 
present for the Committee meeting to be 
valid. For example, for a Committee with ten 
committee members/trustees, a quorum 
would be reached with five committee 
members/trustees 

7 4 It may be necessary for the Assodation to 
moke a decision outside of the Committee • 
meetings. This can be done by written 
resolution but has to be signed by all 
commiitee members/trustees. This needs tc 
be passed unanimously because decisions 
taken by written resolution do nat allow an 
opportunity to debate on issue as would 
happen ot a meeting 

7 5 The casting vote is given to the person who is 
in charge of the nieeting ond is intended to 
enable the meeting to proceed with its 
business It is usual for the costing vote to be 
given in favour of allowing funher debate on 
the matter on a future occasion 

8. POWERS OF COMMITTEE 

8.1 The Commit tee is legally responsible for the 
actions of any sub-committee it is therefore 
prudent for each sub-committee to indude or 
least one commi t tee member / t rus tee 
The Commit tee should define fhe 
responsibilities of each sub-commirtee with 
core It is essential in ail coses for sub­
committees to report bock to the main 
Commit tee Whilst the power to delegate is 
not limiied to ony particular function, it is 
usually appropriate 'or The final decision on 
mapr matters of policy or resources to be 
token by ihe mam Commi t lee 

3.2 The Committee is allowed ro make rules 
to govern different aspects ot the running of 
iho Association lhat ore not already governed 
bv this document, 

9. PROPERTY & FUNDS 

9.1 Any propeny of the Assodation is held on 
trust lo achieve the Objects and dees not 
belong to the Members 

9 2 The Chanties Act 2006 allows trusrees to 
receive personal benefit from the chanty. 
However, it is recommended that ihis be 
carefully managed. This dause sets cut ihe 
precautionary meosures that ore required 

9 3 The committee mem her/trustee should not 
take part in making any dodsion from which 
they might personally benefit 

10. RECORDS & ACCOUNTS 

10 I The keeping of adequoie records is essential if 
the Assodal ion is TO be properly run The 
need fcr a chanty to have Hs accounts either 
independently examined or professionally 
audited is a requirement of chanty law and is 
determined by the level of annuo! income. The 
current threshold fcr chanty accounts lo be 
independently examined is £10,000 
The independent eKommotion does not have fo 
be conducted by an auditor ond con be done 
by a person the Committee reasonably 
believes to have the required ability and 
practical experience. For example, a school 
bursar or teacher The person chosen must not 
be involved with the Committee nor be a 
member of their family. 
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7.4 Every decision may be made by a simple majori ty of the votes 
cast at a Commi t tee meeting. A resolution which is In writ ing • 
and signed by all commi t tee members / t rus tees is equal ly val id. 
The resolution may be contained in more than one document 
and will be treated as passed on the date of the last signature 

7.5 . Except for the Cha i r of the meet ing, w h o has a second or 
casting vote, every commi t tee m e m b e r / t r u s t e e has one vote 
on each issue 

8 . POWERS OF COMMITTEE 
The fo l lowing powers ore avai lable to the C o m m i t t e e to help run 
the Assoc ia t ion : -

8.1 To delegate any functions of the C o m m i t t e e to sub­
committees. These must consist of two o r more persons 
appointed by the C o m m i t t e e but at least one member of 
every sub-committee must be a c o m m i t t e e member / t r us tee . 
Al l sub-committee proceedings must be prompt ly reported to 
the main C o m m i t t e e 

8 .2 To make Rules consistent wi th this Const i tut ion about the 
C o m m i t t e e and sub-commit tees, to govern proceedings at 
Gene ra l meet ings ond general ly abou t the running of the 
Associat ion including the operat ion of bank accounts and the 
commi tment of funds 

9 . PROPERTY & F U N D S 

9.1 The property and funds of fhe Assoc ia t ion must only be used 

to fulf i l the Objects (see clause 2). 

9.2 C o m m i t t e e members / t rus tees can enter into contracts wi th 
the Associat ion. for the provision of g o o d s and services to the 
Associat ion (but not contracts of emp loymen t wi th the 
Associat ion except with the pr ior wri t ten consent of the Charity 
CommUsion) p iov ided that:-

9.2.1 the max imum amount is set out in w r i t i n g and is reasonable 

for the services provided 

9 .2 .2 the commi t tee members / t rus tees are satisfied that the 
agreement is in the interests of the chari ty before entering 
into it 

9 .2 .3 the total number of commi t t ee members / t rus tees enti t led to 
such remunerat ion is in the minori ty f r o m t ime to tlrrie 

9 .3 Whenever a commi t tee m e m b e r / t r u s t e e has a personal 
interest in a matter to be discussed at a meet ing, the 
commi t tee member / t r us tee must: -

9.3.1 declare an interest before discussion-beg ins on the matter 

9 .3 .2 wi thdraw f rom that part of the meeting unless expressly invited 

to remain in order to provide In format ion 

9 .3 .3 not be counted in the quorum for that por t of the meet ing 

9 .3 .4 wi thdraw during the vote and have no vote on the matter 

1 0 . RECORDS & A C C O U N T S 

1 0.1 The .Commi t tee must comply wi th the requirements of the 
Charit ies Act 1993 os amended by the Chari t ies Act 2 0 0 6 as 
to the keeping of f inancial records, the audi t or independent 
examinat ion of accounts and the p repara t ion and transmission 

• to the Chari ty Commission of : 
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Audi: requirements increase for chanties with 
an inccme over £100,000, £250,000 and 
£500,000. Funher infcrmotion is available 
from ihe NCPTA or the Chanty Commission 

Please see 5 8.4 for forrher information on the 
requirement tor on independent exo mi nation c i 
accounts which is a stipulation of NCPTA 
insurance caver. . 

1 1 . NOTICES 
Reference is made to 'notice' in voncus places 
in ihe Constitution (see clauses 4, 5 2, 6.5.5 
ond 12 1). This dause makes dear how 
Members should be notified What is meant 
by 'written' is defined in Clause 14. 

12. AMENDMEhTTS 
Amendments TO fhe NCPt t Model Consrituiicn 
may be needed as the Association develops. 
This clause gives you tfie power lo make 
necessary amendmenrs Please note thai more 
than a simple majority is required to agree any 
proposed amendnienr 

12.1 The Membere must be given advance notice 
of proposed amendments tc the Constitution, 
When giving noiice each 'day' stons ot 
midnight, and the day on which notica Is given 
does not counr, 

12 2 It is vital that the Constitution is not amended 
in a way which mokes rt impossible for ihe 
Assodation to continue fo operate Therefore, 
under this clause, certain amendments are not 
valid, ie if adopted they tvill nor count os 
amendments and will not be registered by the 
Charity Commission The two cases ore: -

(i) where there is a fundamental change m the 
Objects, ie where tbe new purposes are of a , 
kind which a previous suppotrer could nor 
reasonably be expected to have foreseen when 
contriburing to the Association's tunds 

(it) where the change in the ConsTiiuticn would 
cause iKe chariry to become o non-cbaritoble 
body. Both issues need ro fae considered for all 
proposed amendments It wiil normally be 
appropriate to seek lego! advice or consult the 

. Charity Commission before the proposed 
amendments ore drown up 

12 3 .-The Chariry Commission should be notified 
promptly of oil amendments that are made. 
Any amendmeni made to The NCPTA Model 
Constitution pnor to chanty registration needs 
fo be agreed directly with tbe Charity 
Commission and therefore would disqualify the 
Qppiicafion for registration Through the NCPTA 
fast track registration scheme 

13 DISSOLUTION 
It is nor unusual for unincorponred charitable 
Associations to reoch the end of their useful life 
and dedde to dissolve. This dause provides that 
such a dedsicn may be made at an EGM or an 
AGM where ccnect notice is given, Thereatrer, 
the debts and liobililies must be paid Any 
remaining assets must be used for furthering the 
Objects or for charitable purposes which are 
wilhtn or similar fo the Objects. 

13.2 This douse allows for any remaining assets to 

) be passed to the school or, if the school is or 
will scon be closed, to ancrher school 
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1 0.1,1 annual reports 

10.1.2 annual returns 

10.1 .3 annual statements of account 

10.2 The C o m m i t t e e must keep proper records of: -

10.2.1-al i proceedings at G e n e r a l meet ings 

10 .2 .2 al l .proceedings at C o m m i t t e e meet ings 

10.2.3 afl reports of sub-committees 

10.3 Annua l reports and statements of account relating to the 
Associat ion must be m a d e avai lable fo r inspection by any 
M e m b e r of the Assoc ia t ion 

1 0.4 The C o m m i t t e e must notify the Char i ty Commiss ion 
promptly of any changes to the Assoc ia t ion 's entry on the 
Regrster of Charities. 

1 1 . NOTICES 

11.1 Notice of any Genera l mee t i ng of the Assoc ia t ion may be 
sent by hand , by post, by suitable electronic communicat ion 
(email) or in any newsletter distributed by the Assoc ia t ion to its 
Members . Noti f icat ion by hand may include distnbut ion to 
parents, guardians and carers via their chi ldren with or 
without other communicat ions f rom the school. 

11.2 The address at which a M e m b e r is entit led to receive notices 
(if sent by post) is fhe last known address of the M e m b e r 

11.3 A technical defect in the giv ing of notice which the M e m b e r s 
or commi t tee members / t rus tees are unaware of ot the t ime 
doesinot invalidate decisions taken a t a Genera l m e e t i n g 

1 2 . A M E N D M E N T S 
This Constitution may be amended at a G e n e r a l m e e t i n g of the 
Associat ion by a two-thirds major i ty o f t h e votes cast, buf:-

1 2.1 The M e m b e r s must be given 21 c lear days ' notice of the 
proposed amendments 

12.2 No amendment is va l id if it wou ld make a f u n d a m e n t a l 
change to the Ob/ects/clause 2 or destroy the char i table 
status bf the Associat ion and no amendmen t may be made to 
clause 9 wi thout the pr ior written consent of the Chari ty 
Commission 

1 2.3 A copy of any resolution amending this constitution must be sent 
to the Chari ty Commiss ion within 21 days of it being passed 

1 3 . D I S S O L U T I O N 

1 3.1 The Associat ion may be dissolved by a resolution presented at 
an EGM or an A G M where this is inc luded in the notice of the 
meeting. The resolution must have the agreement of two thirds 
of those vot ing and must give instructions for the disposal of 
any assets remaining after paying the outstanding debts and 
liabilities of the Associat ion. 

1 3.2 The net assets shall not be distr ibuted a m o n g the M e m b e r s of 
the Associat ion but wi l l be given to the school f o r the benefit 
of the pupils of the school . In the event of the school closing 
any remain ing funds could be distributed to a-ne ighbour ing 
school or schools as selected by the C o m m i t t e e . 
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13 4 * The Commirtee v,ill not fae relieved of their 
responsibilities until they have complered ihis 
task and hove sent o final report and statemenT 
of accounts to The Chamy Commission- The 
Charity Commission will ;hen remove ihe 
Assodoi ion from the Register of Cbcnlies. 

ADOPTED AT A MEETING HELD. 

AT (Place) 

St- Josephs. CAtHouc-
I^M^y SCHOOL 

ON (Date) 

A-A/A/ %oe£Z\SDKJ 
NAME 

OCCUPATION 

SlGNATUflE 

A ai^ 
[Name and signature cf Chair of meeting) 

WITNESS NAME 

'AA^IUU{\{^ . 
ADDRESS 

( j 3 u ^ \ 

^ O j ^ O ^ 

OCCUPATION 

'K^^r.iUiiAeaEi'TiSV^. 
SIGN, uzmtL 

(Name, address, occupation andjSignaijre o i witness) 

NCPTA 

39 Shipbauine Road 
Tonbndge. Kent T N I 0 3DS 
Registered Chanty No : 1072833 
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13.3 Jf it is.not possible to dispose of assets as described in clause 
. 13.2 then the assets can be given to another charitable cause 

provided that the cause is within the Objects of fhe Association. 

13.4 The Trustees must notify the Charity Commission promptly that 
the Association-has been dissolved. The Trustees must comply 
with any request from the Commission including providing the 
Association's final accounts. 

14. INTERPRETATION 

1 4.T In this Constitution: 
address: means a postal address or, for the purposes of 
electronic communication, a fax number, an e-mail address or 
a text message number in each case.registered with the charity 

'AGM: means an annual general meeting of the Members of 
the Association 
the Association: means the charity comprised in this 
constitution 
the Chair: means the Chair of the Association elected at 
the AGM 
charity trustees; has the meaning prescribed by sedion 97(1} of 
the Charities Act 1993 as amended by the Charities Act 2006. 
Every committee member/trustee is legally a charity trustee, 
clear day; means 24 hours from midnight following the 
triggering event 
the Commission: means the Charity Commission for England 
and Wales: www.charitycommission.gov.uk 
the Committee: is the Governing Body of the Association and 
includes all elected and co-opted committee members/trustees 
Committee member/trustee: means a Member of the 
Committee elected at the AGM by the Membership 
co-opted Committee member/trustee: meons a Member of 
the Committee appointed by the committee members/trustees 
in accordance with clause 6 
EGM: means a general meeting; of the Members of the 
Assccidrion which is not an AGM 
fundamental change: means a change that would not have 
been within the reasonable contemplation of a person making 
a donation to the Association 
general meetings: means any AGM or EGM 
Governing Body: means the Governing Body of the school 
headteacher: means the headteacher or Principal of the school 
independent examiner: has the meaning prescribed by 
section 43{3)(a) of the Charities Act 1993 
Member and Membership: refer to Members of the 
Association as set out in clause 4 
months: means calendar months 
the Objecis: means the charitable Objects of the Association 
set out in clause 2 -
permanent trading: means carrying on a trade or business on 
a continuing basis for the principal purpose of raising funds 
and not for the purpose of actually carrying out the Objects 
written or in writing: refers to a legible document on paper 
including a fax message or an electronic communication 
where the Member or co-opted committee member/trustee 
has agreed to receipt of notices by electronic means 
year: means calendar year 

1 4.2 References to an Act of Parliament are references to the Act as-
amended or re-enacted from time to time and to any 
subordinate legislation made under it. 

July 2 0 0 6 

41/ 


