el

Moites

Pleose wad ihese notes befora completing the Model
Constitution

Guidonce nates are avanlabla througheut this
document to help explain certgin paoinis

A glossary of terms is contained under clovse 14
All terms referenced in the glossary are highlighted
in bold

Plecse complete sactions 1.1 f& 1.3 on poge 2
using BLOCK CAPITALS

For paper based applicafions (fe not anline
opplicaticns) fost track choety regisiration, foking
approximately six weeks, is available to ail members
using the NCPTA Medel Canstitution withous
chenge (apart from completing douses 1.1 46 1 3)
Thes can be reduced to ten working deys If the
application is made online

Any Associghon wishing 1o vary the NCPTA Model
Corstitution will need 1o cgree changes direcily with
the Chamy Cemmission ond will not be eligible for
the fast track scheme. Indepandent legal odvice

may be requiced ‘o amend this Constitution

+ The NCPTA Modal Censtinrtion is tha copyright of

the Nationg! Confederation of Parent Teacher
Assodgtions ond may be used by NCPTA member
ossaciahons anly

The charlly created by this Constituticn is on
unincarporated Association ond as such the
Committee, who are hrustees of the charity,
ara persenally fiable for the acts ond defoults
aof the charity

Whilst it might be unusual, 1f o PTA s toking on

loans, building warks or other liabilifes, employing
staff or giving advice to the public, the NCPTA
recommends establishing the cherity as c compony

. limited by guorantee in erder to abtain the

protecnan of limited liobility for the Cemmiitee. O,
almmatively, @ Chertabla Incorperatad
Organisaticn when these become awailoble. Please
see the madel memaerandum and articles of
Assodalion for charity companies {GD1) ovailable
from www charitycommission gov uk '
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{2008 VERSION)

Model Constitution for Parent Teacher Assodations {(England
and Wales)

The NCFTA Model constitution Is for use by Parent Teacher Associofions
{PTAs) and other home-school groups that are members of the NCPTA
in Englend and Wales. A Model Constitution for NCPTA members in
Northern Ireland is ovailoble of www.nepta.org.uk or from the NCPTA
Advice Line 01732 375460.

The NCPTA Model Constitution must be adopted by the Association
before it can be used. See the NCFTA Information sheet - NCPTA
Model Constitution available of www.ncpta.org.uk for further
guidance.

The declaration on the last page of this decument must be signed by
the Chair of the meeting ot which it is adopted ond witnessed by a
member. of the Association who is present ot the meeting.

CHARITY REGISTRATION

To register as a charity, send the completed NCPTA Madel
Constitution to the Charity Commission for Englond and Wales:

Charity Commission Diract
PO Box 1227

Liverpool

L69 3UG

0845 300 0218
www.charitycommission.gov.uk

This should be sccompanied by a completed application form {CC5c)
and trustee declaration {CC5¢). Both forms are cvoilable at
www.ncpta.org.uk and are included in the NCPTA charity registration
pack. Keep o copy of the signed and witnessed Constitution for your
PTA records.

For further information, see the NCPTA Information sheet Charity
Registration — Englond and Wales. .

ONL!NE CHARITY REGISTRATION
it is now possible fo apply for charity registration online. This is

particularly useful if registration is needed quickly as online
applicotions can lake as litle as ten werking days.
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1. VARIABLES LIST

1.1 Type of association
The type of Assodiation depends onts
Memhbership. Please see the guidance under
clause 4 for further information.

1.2 Maome
We suggest X Scheol PTA or The PTA of
X Seheel

If the suggested name of your Assodiation is
tao similar 10 anether chanty already hsted an
the Charity Commissian Register of Chanries
and might cause comusicn, the Charity
Comnussion moy ask ‘ar it to be chonged.
Check the Regisier of Charities befare
choosing o noma, availeble at

vewrw chartycemmission.gey vk

1.3 School
Please complete the full name and address
af the school

1.4 The Committee
It is normal for the size of the Commiftes o
vary. It is usuet 1o hove a nomed Chair,
Treasurer and Secretary and shan a number of
ather committee membaers. The mmmum
number with which it is possible to continue
operating is wo; usually o Chair and a
Treasurer [see clause & 5 5). There is no
restinction on the maxmum number of
comnittee members/trusiees. Hewever, be
corefd that this does nor become teo lorge
An AGM is orlly quoroe # the number of
members present is ot feast two hmes the
number ¢f committee members/irustees in
offica ot the start of the meeting [clause 5 3}
Once the Committee has been elected you
can then calcviota the maximum number of
co-opted members; up to 50% af the fotel
number of eleced commitlee
members/trustees {dousa & 3.2). For axomple,
a Committee with eight committes
mambers/trustees would be chle o co-op “cur
further commiittee members/trustees (6 3 2).

2. OBIECTS
The Objed's (ie the main purpeses) of the
Assodation must be exclusively chadioble
under English low or it will not be & chority and
registration will be refused by the Charity
Commission The Cbjects included in this
Model Corstituhen have been venfied os
exclusively charitable. Howaver, your
Assodation should make sure that they reflect
the true purposes of the Assodation.

You moy need to take your own legal advice if
you wish ‘o alter the siated Objeds and fast
track registrotion will not be availoble.

3. POWERS - )
The Powers are the legal means by which the
Objects [Clouse 2) can be achieved.

3.4  The Committee should understand cny lagal
restrictions on the fundrcising activities the
charity wants to underigke, Substantiai
permanent irading for the purpose of moising
funds is nof allowed. H# Revenue and
Custorns [HMRC} can advise on tha limuts fer

__small scole freding. Where an Assodation will
be relying on trading to raise funds it 1s
recommendad shat o separate, non-charitchble
trading compony should be used far the
purpose and specalist legal or accoumancy
odvice sought.

© NCPTA 2008
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1.VARIABLES LIST .
The following variables specific to the Asseciation shall be
incorporated into the model constiution.

1.1 Type of Association: (please ¥ick the appropriate box)
Friends of the School: |
Home-5choel Association: a
Parent Staff Association: O
Parent Teacher Associction: "
Parents Asscciation: 7
Other: ] )
1.2 Association name in full: ST JOSEPH s Xsﬁgf::; ﬁcué
1.3 School name in fulk ST Js€PH s CATHOL ¢ &IMMY
School address: Schood
Building name and / or number
sreet _ ERONT _STKEET
Town/cty  NVMPS FLELD
County GloucesTERSHIRE
Postcode GL1LO 2TY
Country UK )
1.4 The Committee
The minimum number of committee members/trustees: 2
2. OBJECTS

The object of the Association (the Objedis) is to advance the
education of pupils in the school in particular by:

2.1 Developing effective relationships between the steff,
parents and others associated with the schaooi;

2.2  Engaging in octivities or providing facilies or equipment which
support the school and advarnce the education of the pupils.

3. POWERS

The committee members/trustees have the following powers,
which may be exercised enly in promoting the Objecis:-

3.1
3.2
3.3

3.4

35

3.6

3.7

3.8

3.9

To provide odvice

To publish or distribute infermetion

To co-operate with other bodies

To raise funds (but not by means of permanent trading)
To acquire or hire property of 'cny kind

To make grants or laans of money and to give gucranfees

To set aside funds for special purposes or os reserves against
future expenditure

Te deposit or invest funds in any lewful manner {but to invest

only after obtaining advice from o financiol expert and having -

regard to the suitability of investments and the need for

diversification]

To take out public liability and persenal cccident insurance to
cover Assaciation meetings, activities, committee
members/trustees, to insure the Association’s property
against eny foreseeable risk and take out other insurance
policies to protect the Association where required
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39

315

41

42.3,

52

53

This Clause enshies the Committee to allcare
funds for pamcular purpases, or as reserves

It is suggested thor on Assaciation mainein
fesarvas 1o cover plonned expendiiure and to
meet the kind of axpenditure which may be
required ot short natice However, reserves
should not be buil: up withow on ogreed
Commiitee decision, or be excessiva in relafien
1o the amount known or reasonably estimaed 1o
be required. Mones raised by the Associofion
must be spent on achieving the Objects.

The Associgtien should ansure that it has
adequaie insurance in ploce for ofl of its
octivites. Full Membership of the NCPTA
autemascally prowdes public liability and
personal accident insuranca to covar
Assoqofion megtings, cctivities, and the
commitiee members/trustees.

This clouse covars employaes, independent
centractors and volunteers. Care should always
be taken by a charity wishing 10 employ
somecna, even pon-ime but specal core is
required If it is proposed ‘¢ employ o
committes’ member/trustes. {Ses clouse 7.2
ond 9 3. Further guidance is aso availoble
from the Chariry Commission.}

This ‘blanket provision’ is intended o covar
any other power not specifically mentianed.
The Assaciation is still rastricted to
undencking acivities to achieve the Ohjects.

MEMBERSHIP

The Membarship will vary eccording to the
ype of Assodiation as set out in this Clouse

It is unusual for a Member of a cherity 7o be
remaved from Mambership, but if this
happens it must only be dene for good reason
2 g becouse the Member’s presence
represents @ dangar fo the school or its pupils

Under he rules oi Naturet Jusiice, the
Member concemed must be given an
cpponunty tc sigte his or her cose before ¢
final dedision 15 taken and any decision fo
remave o Member musi ba juselioble

Like any other Committee decisicn this will be
made by o simpile majority of the votes cast at
the meeing (sea clouse 7.4). It is recommendad
that any such deacision be recerded in the
runutes of tha Committee meering

If you remove a Member who is also a
commiiee member/trustae, they cra
autematically remeved irom the Committee
under ckiuse & 5 4. However, removal as a
committee member/irustee does not
automatically meen thar the individual is also
ramoved as a Member, so if you want to
famove somecne who is no Iongera
committea member/frustee rom
Mambership af the charity os well, you mi}
hove to use the provision in 4 2.

GENERAL MEETINGS

A General meeting is o formal gathenng of
the Members These con either be Annual or
Exiraordinary [AGM or EGM‘

How netice of ¢ General mee'hng should be
given to Members is deott with in Clouse 11,
and 'written’ is defined in dause 14.]. When
giving nctice each ‘day” swarts ai midnight, and
the day on which notice s given does ne: counf,

A Quorum is he mimmum number of
Members of on Associgtion thar must attend
the meeting forit 1o be velid.

© NCPTA 2008
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3.10 To employ paid or unpoid ogents, stoff or advisers

3.11  To enfer into contracts to provide services to or on behalf of
cther bodies

3.12 To pey the costs of forming the Association

3.13 To obtain and pay for goods and services as are necessary for
carrying out the work of the charity

3.14 To open and operate bank and other accounts as the
committee members/trustees consider necessary

3.15 To do anything else within the law that promotes the Objects
BUT the Committee shall not undertake any activity in the
school premises without the consent of the headteacher.

4. MEMBERSHIP

Members of the Association are:-

4.1 In a Parents Association, the parents, guardians or carars of
ony pupil currently ottending the school or
in a Parent Teacher Association, Parent Staff or Home-5chool
Associgtion as defailed above plus teaching and nen-teaching
staff currently employed by the school or
in any cther Association, for example a Friends group, these
described above and any person over the age of 18 wishing
to offer appropricte support or help to the school and whe is
accepted by the Committee as o Member

4.2  Membership is terminated if:-

4.2.1 the Member dies

4.2.2 the Member resigns by written natice to the Association

4.2.3 the committee members/trustees may for good reason,

regardiess of whether or not this is at the request of the
Governing Body or the headteacher, exclude any person
from Membership or from attending an event whaose presence
at or support of the school is deemed a danger to the school
or its pupils or staff or might bring the Association into
disrepute. Removal is not effective until the Member
concerned haos been notified in writing of the proposal and
his/her right to respond within 14 clear days, and the matter
hus been considered in light of any representations made.

5. GENERAL MEETINGS (ANNUAL AND EXTRAORDINARY)

5.1

5.2

53

All Members are enfitled to aftend ony General meeting of
the Association

All General meetings are called by giving 21 clear days
written nofice of the meeting to the Members. The notica
shovld specify the date, time and Iocation of the General
meeting os well as give an overview of the agenda.

There is o quorum at o General meeting when the number
of Members present is at least twice the number of
committee members/trustees in office at the start of the
meeting. The only exception would be at ¢ General
meeting where the Association’is being dissolved: plecse
see Clause 13.
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55

57/
58

5.8.4

82

It should be noted *hor the required majoriiy is
not a mgjarity of the Members prasent ot the
meating but of the votes cast

The casting vote given to the person whe is in
<harge of the meefing is infended ro enabie
*he meeting fo procesd with its business. It s
vsuol for the casting vote ‘o be made in fovour
aof allowing further debate on the matter on a
future occasion .

An AGM. is esseotiol w0 the running of the
Assaciation Thay give a regular oppartunity
for Members fo review its activities.

The NCPTA requires ofl Asscciations to have
their cecounts independantly examined. This is
a stipulation of the NCPTA subscripsion linked
insurance for caver cgainst fraud or dshenesty
by ¢ Treasurer or ancther commitiee
member/trustee For further information en
auditing emangemenis required by the Charity
Commission, pfeass refer to Clause 10

A Poron, President or Yice-President has ne
consifutional responsibelities mearing they can
nat veiz at Committee meetings. However,
they may be invied to cddress Members or io
represent the Associgtion on formal occosions
or when seeking public support

If on urgent ar impariont matter (such as the
amendment of the Consiitufion] which must be
decided at o General meeting can not
conveniently be dealr with ot an AGM, then
an gdditional meeting needs to foke ploce
This meeting is called on Exiraordinary
General meeting

THE COMMITTEE

This clause sets out the cempositien of the
charity’s Govemning Body. At siart vo and
prior to the first AGM, when formal elecions
can be held, a steering group con be formed
by the peaple thot are listed in clause 4 1

It is expected that an AGM and formal
alecticns will be held os soon as possible
after start vp. |f an AGM is held o adopr this
cengfturion this would also provide an
opparunity 1o hold elactions

Those who start as committee

. members/trustees and any people who are

subsequemly appainted ai an AGM must be
Mambers {under douse 4.1}. Co-cpted
Members, who are ot appoirdad ot the
AGM, aza not required to be Members, but if
thay wish to be etected to the Committee ot
the next AGM, they must ba o Member.

Every commites member/trustee, however
appeinted, 15 legally o charity tustee and owes
a duty tawards the charity (in vhis case, the
Association) rather than to whoever has made
she appointrrent.

Undar section 83 of the Charities Act 1993 o3
amended by the Chanries Aci 2006 o written
memorandum should be exacuted whenaver a
commitiee member/frustee is elec'ed or
soparted. This can be done by recerding the
outcome in the minutes of the AGM at which
the election of committes membersfirusiees
takes ploca.

“This pravides for the committee

members/trustees 'c be eleciad each yeor ar
the AGM

& NCPTA 2008
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5.4

5.5

5.6

5.7

58

5.8.1

5.8.2

5.8.3

584

5.8.5

3.8.6

3.9

The Chair or (if the Chair is unable or unwilling to do s6)
some other committee member/trustee elected by those
present is in charge of o General meeting.

Except where otherwise provided in this Constitution, every
issue at o General meeting is decided by a simple majority
of the votes cast by the Members present ot the meeting.

Except for the Chair of the meeting, who has a second or
casting vote where o vote is equally divided (tied), avery
Member present is enfitled to one vote on every issue

The Association must hold @ General meeting within twelve
months of the date of the adoption of this constitution.
Thereafter, an AGM must be held in each subsequent year
and not more than 15 menths may elapse between successiva
annual General meetings.

At an AGM the Members:-

raceive the accounts of the Association for the previous
financicl year

receive the report of the committee members/trustees on the
Association’s adiivities since the previous AGM

elect the committee members/trustees

appeint en independent examiner or auditor for the
Associgtion

may confer on any individual {with his or her cansent)
the honorary title of Patron, President or Vice-President of the
Association

discuss and determine any issues of policy or deal with any
other,business put befors them

An EGM moy be called at any time by the Committee and
must be called within 27 days to happen within three months
of a written request to the receiving committee
members/trustees from at least ten Members.

6. THE COMMITTEE

6.1

6.2.1

6.2.2

6.3.1

6.3.2

6.4

All Members of the Committee are trustees of the charity and
have control of the Association, its property and funds. The
Committee Members are referred to in this document cs
commitiee members/trustees.

Comniliﬂee members/trustees shall be elected at the AGM
and shall hold office until the next AGM.

All committee members/trustees, except those who are co-
opted, must be Members of the Association.

Commitiee members/trustees shall hove the power to co-opt
committee members/trustees at any time, and co-opted
committee members/trustees shall serve until the date of the
next AGM.

The number of co-opted committee members/trustees must
not be more than 50% of the total number of committee

members/irustees. - .

Nominations for election to the Committee maoy be made by
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6.3.

4.5

8.5

it s wswaily helpiul ‘o allaw the Cammittee to
ce-opt @ rumber of is Members, for example fo
fill o vacaney thar anses during the year or enfist

. Members with pariicular skills. The ‘eral number

6.5.2

of co-opted committee mermbers/irustees
mus: not be more than 50% of the wicl number
of olf ether committee memhers/trustees

Se, if your Committee hos exght committee
members/irysiees, if is possible to have up o
four co-opted committee mambers/irusioes

There are various recsons why ¢ committee
membaer/irustee would have to cecse being a
Member of the Committes:-

The Chantias Act 1993, as amanded by the
Chanties Aci 2006, dermls vancus reasons
why o committea member/trustee wauld be
disqualified, induding any convigien invelving
deception or dishonesty, unless legally spent;
undischarged bonkruprey; removal rom being
a rrustes for misconducr; disqualification fram
being a company direcror or being subject wa
orders under the Insolvency Ac

Embarrassing problems con arise when o
committee member/irustes becomes oo
or infirm fo be expected fo take full responsibifity

. forthe task The Committes may wish ra make

P 455

a rula under dause 8 2 ¢ require o committes
member/inistee who oppeors incapoble to
underge o medical axarination. it s anvcipated
that such @ request would n most cases lead to
a valuntary resignotion

Committee members/irusises should not
be able fo walk owoy from their responsibilities
without leaving at lees: two remaining
committee members/trusiees. Any

. Assodation without ot least two committee

65.6

6.6

68

71

members/trustees in place will therafore be
forced fo dissolve (ses Clouse 13}

This is @ wise precoution Keep in mind though,
that f semecna is ramoved as ¢ Member under
dause 4 2, they ore avromancally removed as o
committee member/irustee under 6.5.4.

If someone is unsuitcble 16 be a committee
member/trustes bur you are bappy for them 1©
remain a5 o Member then remave them under
thus douse, and they con will continue to be o

-, Member Co-opted commitiee

members/insstees who ara not Members,
can only be remaoved under this clausa

All committee members/trustees are
eniitled to recover from the Associgtion
whatever funds they may hove hod 0 poy out
©s a consequence of running the Assadiction,

_ &g poying for goods or services ardered by

them and supphed to the charity

Cecasionally o misioke occurs in appointmest
procedures 1 o mistake of this kind is
discovered i does not remrospeciively irvalidate
previous decisians but should ke put nght
befare further decisions ore token.

COMMITTEE MEETINGS
This Clouse daals with the meenngs and
proceadings of the Committee.

The Commitiee can decide the number ot~
fimes 1t needs ‘o maet to carry out s werk but
ihe munimum sumber is three during an
ccademic Year.

© NCFTA 2008

6.5

6.5.1

| es2
6.5.3

6.5.4

6.5.5

4.5.6

6.6

6.7

6.8

7.1

7.2
i

7.3
Paza 3

any Member of the Assaciation and seconded by another.
Such nominations must have the consent of the nominee.
Nominations should ba made in writing to the Chair ot any
time until the election process has been completed. If no
nomingtfions or an insufficient number are received before the
AGM, any Members present may nominate a persen, with
their consent, and that person may be appeinted by a majority
vote of those present.

A committee member/trustee (whether elected or co-opted)
automatically ceases to be o commiitee member/trustee if
he or she:

is disqualified under section 72 of the Charities Act 1993
as amended by the Charities Act 2006 from octing as a
charity trustes

is incapable, whether menially or physically, of managing his
or her own offairs

i5 absent from three consecutive meetings of the Commitee
without prior nofification to the Secretary

ceases to be a Member of the Association

resigns by written notice to the Committee but anly i at least
two committee members/trustees remain in office

is removed by a resolution passed by o majority of other
committee members/trustees. Removal is not effective undil
the commiltee member/irustee concerned has been notified
in writing of the proposal and his/her right fo respond within
14 clear days, and the matter has been considered in light of
any represenigfions made. :

All committee members/trustees shall be entitled to
reimbursement of reasonable ouk-of-pocket expenses
{including hotel ond travel costs) actually incurred in the
administration of the Association.

A retiring committee member/trusfee is entitled to an
indemnity from the continuing committee members/trustees
ct the expense of the Association in respect of any liabilities
properly incurred while he or she held office.

A technical defed in the appointment of a committee
member/trustee of which the Commiitee are unoware ot the
time does not invalidate decisions faken ot a meeting.

7. COMMITTEE MEETINGS

The Committee must hold at least three meetings every
acadernic year.

A guerum ot o Committee meeting is 30 per cent, rounded
up to the necrest whole number, of the total current
Membership of the Committee.

The Chair ar, i the Chair.is unable or unwilling to do so,
some other committee member/trustee chosen by the
Members present is in charge ot each CommiHee meeting
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7.2

This clouse prowides a formula for calculating
the quorum, This 15 the minemum number of

. committee members/irustees who must be

prasent for the Committee meeting to be
vahd. For example, for 0 Committee with ten
committee members/trustees, a quorum
would be reached with five committee

. members/frustees

74

8.1

8.2

%1

92

23

10.

101,

It may be nacessory for the Assodiction o
moke ¢ decssion ouside of the Committen
meetmgs. This can be dene by writien
resolution but hes 1o be signed by olt |
committes members/irustees. This needs tc
he passed unonimously becouse decisians
taken by written resclution do not allow an
oppertuntty to debate an issue as would
happen st a maating

The casting vote is given to the person wha is
in charge of the meeting and 15 intendad fo
enable the maenng to praceed with s
busmess 4 is usual or the casting vora to be
given in favour of allowing hurther debate on
the maotter on o future oecasion

POWERS OF COMMITTEE

The Committee is legaily responsible for the
acticns of any sub-committea It is therefore
prudent for each sub-committee 1o includa ar
least one committee member/trustee

The Committee should define the
respensibilities of each sub-cemmiriee with
core It s assenticl in ail ceses for sub-
commitieas ta report back 1¢ the main
Committee ‘Whilsi tha power to delegate is
not limired ta any parhcular funcian, i is
usually apprepriate for the fincl decision on
major matlers of policy or resources 1o be
taken by tha main Committee

The Committes is allowed 1o make rules

to goverm diflerent gspects of the running of
the Association thas are not olready governad
by this dacumenr,

PROFERTY & FUNDS

Aay prapeny of the Assodgtion is held on
frust io achieve the Objeds and dees not
belong fo the Members

The Chanties Act 2006 ollows frusices te

receive personal benefit frem the chonty.
However, it is recommended that this be
carefully manoged. This dause sers cut the
precauttonary measures that ara required

The committes member/rustes should not
take part in making any decision from which
they might persenclly benefit

RECORDS & ACCOUNTS

The keeping of adequare recards is essential if
tha Associalion is 7o ba propedy run The
need for a chority 1e have #s eccounts gither
independently examined or professicnally
oudited is o requirement of charity law and is
datermined by the Jevel of annuai inceme. Tha
current threshold for chanty accounts fa be
independently examined is £10,000

The independent exarminotion does not hove to
ba conducted by an cuditer and can ke done
by a persen the Committee recsonably
believes to have the requsred cbilny and
pracical experience. For example, o schoal
bursar or teacher The person chosen must not
be invelved with the Committea nor ba
member of their family.
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7.4

7.5

Every decision muy be made by a simple majority of the votes
cost ot @ Committee meeting. A resolution which is in writing -
and signed by all committee members/trustees is equally valid.
The resolution may be contained in more than one document
and will be freated as passed on the date of the lost signature

. Except for the Chair of the meeting, who hos a second or

casting vote, every commitee member/trustee hos one vote
on each issue

8. POWERS OF COMMITTEE
The following powers are availoble to the Committee to help run
the Association:-

8.1

8.2

To delegote any funclions of the Committee to sub-
commiftees. These must consist of two or more persons
appointed by the Committee but at least one member of
every sub-committee must be a committee member/trustee.
All sub-committee proceedings must be promptly reported to
the main Committee

To make Rules consistent with this Constitution obout the
Committee and sub-committees, fo govern proceedings at
General meefings ond generally about the running of the
Association including the operation of bank sccounts and the
commitment of funds

9. PROPERTY & FUNDS

9.1

9.2

9.2

922

2.2.3

9.3

9.3.1

9.3.2

9.3.3

934

The property and funds of the Association must only be used
to fulfil the Objects (see clause 2).

Committee members/trustees can enter into contradts with
the Association.for the provision of goods and services to the
Association (but not contracts of employment with the
Association except with the prior written consent of the Charity
Commission) piovided that:-

the maximum amount is set out in writing and is reasonable
for the services provided

the committee members/trustees are satisfied that the
agreement is in the interests of the charity before entering
into it

the total number of committee members/trustees entitled to
such remuneration is in the minority from time to fire

Whenever o committee member/trustee has ¢ personal
irferest in o matter o be discussed at o meeting, the
committee member/trustee must: -

declare an interest before discussion-begins on the maiter

withdraw from thaot part of the meefing unless expressly invited
to remain in order to provide information

nat be counted in the quorum for thot part of the meeting

withdraw during the vote and have no vote on the matter

10. RECORDS & ACCOUNTS

1041

The Committee must comply with the requirements of the
Charities Act 1993 as amended by the Charifies Act 2006 as
to the keeping of financial records, the oudit or independent
examination of occounts and the preparation and transmission
to the Charity Commission of:
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Audit requirements increasa for chorties with
an income over £100,000, £250,000 and
£500,000. Furher information is available
from the NCPTA ar she Charity Commissian

Placse sea 3 8 4 for furher informaran on the
requirament for on independent examiranton cf

. accounts which 15 a shpuiaien of NCPTA
insurance caver.

NOTICES

Reference 15 made o 'neiice” in varcus places
in the Conshiution {see clouses 4, 52, 5.3.5
and 12 1}, This clause makes clecr how
Members should be notfied What is meant
by ‘wnittan’ 15 defined in Clavse 14.

AMENDMENTS

Amendments ta the NCPTA Model Constitutien
may be needed as the Assodiation develops.
This clause gives you the power to make
necessary amendments Pleass note thar mare
than a s:imple majority is required 10 ogree any
prapesed amendmens

The Members mus! be given advance notice
af preposed amendments 1o the Constifunon,
When giving notice each ‘dey” stars ot
mdmight, and tha day an which nosice is given
does not counr, ’ :

It 15 wvital tho: the Censitution 1s not amended
in @ way which makes it impossble fer tha
Assoddation to cominue fo operate Therefore,
under this clouse, cerfain amendmems are noi
valid, e f adopted they will nor count as
amendments and will not be registered by the
Charity Commisgian The two aoses ora: -

where there is a fundamental change in the

* Objeds, 1 where the new purposes ore of o

kind which a previous supporrer could net
recsenably be expecied %o have faresean whan
coniributing to the Association’s funds

where the change in the Consmyticn would
couse the chariry to become g non-cheritahle
body. Both issues need o ba considered for all

T TR T

10.1.7 annual reports

10.1.2 annual returns

10.1.3 annual statements of cccount

10.2 The Committee myst keep proper records of: -
10.2..’(.-‘0" prc;ceedinés at éeneral meetings

10.2.2 all proceedings ot Commitiee meetings

10.2.3 oll reports of sub~c6'mmih‘ees

10.3 Annual reperts and statements of account relating to the
Association must be made available for inspection by any
Member of the Associction

10.4 The Committee must notify the Charity Commission
promptly of eny changes to the Association’s entry on the
Register of Charities.

11. NOTICES

11.1  Notice of any General meeting of the Association may be
sent by hand, by pest, by suitoble electronic communication
{emaii) or in any newsletter distributed by the Association fo its
Members. Notificotions by hand may include distribution fo
parents, guordians and carers via their children with or
without other communications from the school.

. 11.2 The address at which a Member is entitled fo receive nofices

(if sent by post) is the last known address of the Member

11.3 A technical defedt in the giving of notice which the Members
or committee members/trustees are uncware of at the time
does.not invalidate decisions taken aof o General meeling

proposed amendments [t will normally be

apprepriate ta seek lego! advice or consult the
. Chadty Commussion before the propesed 12.' AMENDMENTS .
smendmerts ars drawn up This Constitution may be amended at o General meeting of the
4 Association by o two-thirds majority of the votes cast, but:-

123 »The Chardry Commissien should be nofified
promptly of oft amendments that ara made. 12.1  The Members must be given 21 clear days’ notice of the
Any amendment made fo the NCPTA Maodel d d bfs g 4
Constitution prior 1o chuniy regisirotion needs proposea amendamen
fa be ggreed direcily with the Chariry

Cammission and therefore wauld disqualify the 12.2  No amendment is valid if it would moke o fundamental
appheation tor regisiration trough the NCFTA change to the Objects/clause 2 or destroy the charitable
fast frack regisirorion scheme : _stotus of the Association and no cmendment moy be made to
12 DISSOLUTION ) i clause 9 without the prior written consent of the Chaority
i It is ror unusual for unincorporuied dherritable Commission
. Associations to reach the end of their useful life . .
?‘ and decide ta dissclve. This dause provides that 12.3 A copy of any resclution emending this constifution must be sent
¥ such a dadsion may be made of an EGM of an to the Charity Commission within 21 days of it being passed

AGM where comrect netice is given, Therearer,
the debrs and lobdifies must be poid Ay
remaining assets must be used for furhering he
Obyeds or for charitable purposes which are
wrthin or simuler to the Objects.

13. DISSOLUTION

o )

13.1 The Association may be disselved by o resolution presented at
13.2  This clause allaws for any remaming assats to an EGM ar an AGM.Where this is included in the noice of fhe
™ be possed o he school or, 7 the chhoc! s or meefing. The resolution must have the agreement of two thirds
will soen be closed, o another school, of those voting and must give instructions for the disposal of
any assets remaining after paying the outstanding debts and
ligbilities of the Asscciation.

13.2 The net assets shall not be distributed ameng the Members of
) - the Association but will be given to the school for the benefit
L ' . of the pupils of the schoel. In the event of the school closing

' " ony remaining funds could be distributed to a-neighbeouring
schoel or schools as selected by the Commitiee.
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+ The Committee will nat be refieved of thair
responsibilities unhl they have complered this
task and hove sent o hral reper and starement
of accounts to the Charry Commussion. The
Charity Commission will then remavas the
Assodgiion from the Register of Chanties.

ADOPTED AT A MEETING HELD,
AT {Floce)

'PQMA;(Y ScHooL

ON [Date)

Aviv  Rogerison
QCCUPATION )
_HoME AR
SIGNATU

Name and signature of Chair of meenng)

WITNESS NAME

ADDRESS

2¥ Bcton DRIVE

Duegted

OCCUPATION

DESWU T\ WLSE TR
(EADEL

RE

SIGN,

{Name, address, accuponon andsignayre of witniess}
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13.3

13.4

14.7

14.2

M # is.not possible to dispose of cssets as described in clause
. 13.2 then the assets can be given fo another charitable cause

provided thet the cause is within the Objects of the Association.

The Trustees must notify the Charity Commission promptly thot
the Association-has been dissolved. The Trustees must comply
with any request from the Commission including providing the
Association’s final cceounts. -

‘14. INTERPRETATION

In this Censtitution:

address: means o posicl address or, for the purposes of
slectronic communication, a fax number, an e-mail address or
a text message number in each case.registered with the charity

"AGM: means an annucl general meeting of the Members of

the Association

the Association: means the charity comprised in this
constitution

the Chair: means the Chair of the Association elected ot

the AGM

charity trustees: hos the meaning prescribed by section 97(1} of
the Charities Act 1993 as amended by the Charities Ad 2006.
Every committee member/irustee is legally a charity frustee.
clear day: means 24 hours from midnight following the
triggering event

the Commission: means the Charity Commission for Englond
and Wales: www.charitycommission.gov.uk

the Committee: is the Governing Bedy of the Assaciation und
includes all elected and co-opted commiftee members/fustees
Committee memher/trustee: mecns a Member of the
Committee elected at the AGM by the Membership

co-opted Committee member/trustee: mecns a Member of
the Committee gppointed by the commitiee members/ftrusteés
in accordance with clause é

EGM: means a general meeting: of the Members of the
Assccidrion which is not an AGM

fundamental change: mecns a change that would not have
been within the reasonable contemplation of a person making
a donation to the Association

general meetings: means any AGM or EGM

Governing Body: means the Governing Body of the school
headteacher: means the headteacher or Principal of the school
independent examiner: has the meaning prescribed by
section 43{3){a) of the Charities Act 1993

Member and Membership: refer to Members of the
Associafion as set cut in clause 4

months: means calendar menths

the Obfecfs means the r_harn‘uble Obijects of the Asseciation
set out in cleuse 2

permanent trading: meens carrying on & frade or business on
u continuing basis for the principal purpose of raising funds
and not for the purpose of cctually carrying cut the Objects
written or in writing: refers to a legible document on paper
including o fux message or an electronic communication
where the Member or co-opted committee member/trustee
haos agreed to receipt of notices by electronic means

year: means colendar year

References to an Act of Parlicment are references to the Act as-

amended or re-enocdied from time to fime and fo any
subordinate legislation made under it.
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