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MASH EDUCATION PROCESS

Operation Encompass List sent by MASH police admin

team to MASH Education, usually by 8:30am. You will be 4L> Notification includes police incident
sent the notification asap, but please bear in mind there numbers, date, whether the child was

might be a very long list on some days. present, witness, injured, name of school,
name of child, their date of birth and very
occasionally a further note. Thisis on a
MASH Education (usually Halah Shams EI-Din, Senior Education spreadsheet attached to a generic email.

researcher, halah.shamsel-din@gloucestershire.gov.uk 01452
328953) identify education settings for children on the list and
send these out via Egress to the relevant setting

PLEASE READ THE GUIDANCE IN THE EMAIL.

~

Please check the notifications divert to AT LEAST 3
members of senior staff at school to ensure that

dedicated email address which ‘
should be encompass@ then your there would always be a member of senior staff on
site during school hours who is aware of the

The notification is sent to school’s

school’s usual email format.

notification. You are welcome to tell the class

! ! teacher to keep a close (and sensitive) eye on that
child.

Please remember Operation Encompass is related to LOG THE NOTIFICATION ON THE CHILDREN’S
DA/DV incidents. You will not get a notification if the police SAFEGUARDING RECORDS.

go to a family for any other reason. If a child or family tells

you the police have been out but you haven’t received a You may need to request Egress access every time a
notification and are unsure why not you can call Halah on notification is sent to you. Please click on the link in
01452 328953. the email to request access. If you have done this

and still aren’t granted access within half an hour
(maximum) please call Halah on 01452 328953.

You might get a call from MASH Education inviting you to a strategy meeting
later on in the day, or requesting further information about the family.

If the family are already open to Social Care then the police report will be
sent to their Social Worker via Social Care. You would normally receive the
notification before the Social Worker receives the report.

Operation Encompass notifications are to make you aware that the children may have been exposed to
DA/DV. KCSIE 2020 mentions putting support in place. This is support that you are probably already
providing on some level to the family anyway, and could take a range of forms including additional pastoral
support, thrive, nurture, trailblazers, etc. Many schools have made more frequent contact during
lockdown with families they have had notifications for which is wonderful. Please do not refer to the
Operation Encompass notifications/DA/DV directly unless the children or family choose to share this with
you, but providing opportunities for the children to talk through worries and concerns is part of the
amazing work that you do.

Please do not hesitate to call Halah on 01452 328953 with any questions.
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